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JEFFERSON SCHOOL DISTRICT
Measure J Citizens’ Oversight Committee
Monday, March 21, 2016

BOARD ROOM 1219 WHISPERING WIND DRIVE 10:00 A.M.

AGENDA

1. OPEN SESSION
a. Call to Order
b. Roll Call to Establish Quorum
c. Pledge of Allegiance
d. Approval of Agenda

2. PUBLIC HEARING - presentations are limited to items not on the agenda. When you are recognized, state your name and then
proceed with your presentation. State law prohibits the Trustees from taking action on any item not on the agenda. No person shall speak
for more than three minutes, and the total time allotted for discussion for one item shall not exceed twenty minutes.

For items on the agenda, a person wishing to be heard by the Board shall first be recognized by the Chairperson of the Citizens’ Oversight
Committee and shall then proceed to comment as briefly as the subject permits. Individual speakers shall be allowed three minutes to
address the Committee on each item. The Committee shall limit the total time for public input on each item to twenty minutes.

3. APPROVAL OF NOVEMBER 20, 2015 MINUTES e Action

4. UPDATE ON MEASURE J PROJECTS AND TIMELINE * Information

5. APPROVAL OF EXPENDITURE REPORTS FOR CURRENT PROJECTS AND PROGRAMS - Action

6. SERIES A, B & C FUND BALANCES AND BUDGET INFORMATION e Information
7. FUTURE BUSINESS e Information
8. UPCOMING EVENTS * Information

9. ADJOURNMENT TO TOUR OF TRAINASCHOOL GYMNASIUM






JEFFERSON SCHOOL DISTRICT
MEASURE J CITIZENS’ OVERSIGHT COMMITTEE
Meeting Minutes
November 20, 2015

In Attendance: Kelly DelLong, Peggi Johnson, Chris Potts, Craig Saalwaechter, Terry Thomas, Jim
Bridges, Mindy Maxedon, Grace Merritt

1.

OPEN SESSION

a. Call to order — Chris Potts called the meeting to order at 8:19 AM.

b. Roll Call — Angela Hewey, Angeliqgue Payne and Raul Salazar were absent. Kelly DeLong
excused herself at 8:30 AM.

c. Pledge of Allegiance was recited

d. Approval of Agenda

MSA (Saalwaechter/DelLong) approve the agenda

Ayes — 4 Noes — 0 Absent — 3 Abstain — 0
DelLong, Potts, Hewey, Salazar, Payne

Saalwaechter, Thomas

PUBLIC HEARING — No comments from the public.

COMMITTEE UPDATE - Angela Hewey fills the seat vacated by Peggi Johnson. Peggi
Johnson will continue to be involved in the committee, however will not serve as a voting
member.

APPROVAL OF AUGUST 24, 2015 MINUTES

MSA (Thomas/Saalwaechter) approve the August 24, 2015 meeting minutes

Ayes — 4 Noes — 0 Absent — 3 Abstain - 0
DelLong, Potts, Hewey, Salazar, Payne
Saalwaechter, Thomas

UPDATE ON MEASURE J PROJECTS AND TIMELINE — Construction on the Traina
School gymnasium will shift the emphasis to exterior work in anticipation of winter weather.
It is on track to be finished in early February.

The replacement windows for Jefferson School will be installed within two weeks. Flooring
will be installed in the cafeteria soon. Landscaping is underway. It is anticipated the district
taking ownership the first week of December.

REVIEW OF NOVEMBER NEWSLETTER AND INFORMATION REGARDING
COMMUNITY DISTRIBUTION- Details and photos of the two major projects were the focus
of the November newsletter. A rededication ceremony is scheduled for the Jefferson site on
Saturday, January 23.

A follow up was provided to Raul Salazar’s suggestion of distributing the newsletter annually
to the community at large. The cost and other details were discussed of utilizing the City of
Tracy utility bill mailer. Members were in favor of distributing Measure J information
(possibly as an annual report), in this manner, once the two major projects are wrapped-up.

REVIEW NEW CONTRACTS OBLIGATING BOND FUNDS — The one new contract for
committee review was from CSI Services for inspection services related to the water storage
tank coating at Jefferson School.

APPROVAL OF EXPENDITURE REPORTS FOR CURRENT PROJECTS AND
PROGRAMS — The current expenditure report, through October 31, was reviewed. Both
projects are on budget.

The intended use of contingency funds was discussed. The School Board approved the
designation and loan of $400,000 of general fund money to purchase furniture and
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equipment. Expenses charged to the general fund will be moved to Fund 21 (bond fund)
once final contingency number is confirmed.

MSA (DeLong/Thomas) approve the expenditure reports

Ayes — 4 Noes — 0 Absent — 3 Abstain — 0
DelLong, Potts, Hewey, Salazar, Payne

Saalwaechter, Thomas

9. SERIES A, B & C FUND BALANCES - $133,149 remains in Series A fund which is
earmarked for technology. Chromebook for grades Kindergarten through second will be
purchased with these funds.

10. FUTURE BUSINESS — A reminder was provided of the Jefferson School rededication on
January 23. The next meeting will be scheduled for early March.

11. UPCOMING EVENTS - Covered under item 10 discussion.

12. ADJOURNMENT TO TOUR OF FACILITIES - 8:50 AM
MSA (Potts/Saalwaechter)

Respectfully submitted,

Jim Bridges
Superintendent
Jefferson School District

November 20, 2015






CITIZENS’ OVERSIGHT COMMITTEE
ITEM 4

UPDATE ON MEASURE J PROJECTS AND TIMELINE

Information will be provided on March 21






Measure J Project Budget Planning

Revenue
Measure J (Bond Authorization $35,400,000)
Series A $6,397,194
Series A- Less Cost of Issuance ($219,000)
Series A- Less Bond Discount ($95,958)
Series B $23,107,207
Series B- Less Cost of Issuance ($229,995)
Series B- Less Bond Discount ($207,000)
Series C $3,798,654
Series C- Less Cost of Issuance ($156,699)
Series C- Less Bond Discount ($41,955)
Return of Unspent Cost of Issuance $27,782
*Miscellaneous Revenue Received $17,419
(Interest accrued thru 12/31/15) $174,347
Budget $32,571,996
Prior Projects District Wide Expenses (3,076,633)'
Available Budget 3/31/2015 29,495,363

Series A Budget/Encumbrance
Series B/C Budget/Encumbrance

($2,921,155)
($26,204,200)

Update - February 29, 2016

Data through 2/29/16

Unappropriated Budget 370,008
Proijects Enciumdbgr;i:es Enciumdbgr;i:es Expenditures | Expenditures | Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Total Expenditures Balance
] X . 1/1/14-3/31/14 | 4/1/14-7/31/14 | 8/1/14-9/30/14 | 10/1/14-12/31/14 | 1/1/15-3/31/15 4/1/15-6/30/15 7/1/15-9/30/15 | 10/1/15-12/31/15 | 1/1/16-2/29/16 p
(Series A) (Series B & C)

Anthony Traina 965,593 5,200,000{ $ 21,713 | $ 47,330 | $ - $ 200,369 | $ 354,238 | $ 1,111,847 | $ 657,342 | $ 924,885 | $ 314,930 | $ 4,509,872 | $ 1,655,720.98
Jefferson School 1,282,700 21,000,000( $ 34481 |$ 1,099,949 |$ 1,346,573 | $ 3,305,974 [ $ 2,640,936 | $ 4,883,648 | $ 1,573,290 | $ 2,924,991 [ $ 1228917 | $ 20,117,688 | $ 2,165,012
Technology 600,000 $ 247875 | $ 218,752 | $ 224 | $ - $ - $ 466,850 | $ 133,150
Financing 35,162 4,200| $ 3,500 | $ 700 [ $ - $ - $ - $ 3,000 | $ 350 | $ 350 | $ - $ 43,062 | $ (3,700)
Misc: Legal/Advertising/Inspections 37,700 $ - $ - $ 839 | $ - $ 405 $ - $ 35,663 | $ 2,037
Total 2,921,155 26,204,2008 $ 59,694 | $ 1,147,979 | $ 1,346,573 | $ 3,507,181 | $ 3,243,048 $ 6,217,652 |$ 2,231,206 | $ 3,850,226 | $ 1,543,848 | $ 25,173,136 | $ 3,952,220






Update - February 29, 2016

BOND PROJECTS & EXPENDITURES
Series A Budget Expenditures Expenditures 1/1/14-| Expenditur |Expenditur Expenditures Expenditures Tot_al Expenditures Expenditures Expenditures Balance
/Encumbrances | 3/1/13 - 5/24/13 3/31/14 es 4/1/14- | es 8/1/14- | 10/1/14-12/31/14 1/1/15-3/31/15 Expenditures 4/1/15-6/30/15 7/1/15-9/30/15 | 10/1/15-10/31/15
7/31/14 9/30/14
Anthony Traina School
Running Path/Field (DSA# 02-112093)
RGM - Construction (lease-leaseback GMP)| $ 440,500 $ 428,453 $ 12,047
RGM - Reimbursables (est) $ - $
PJHM - AJE Fee| $ 52,860 $ 52,972 $ (112)
PJHM - Reimbursables (est)| $ 500 $ 151 $ 349
PJHM - Specialty Consultants| $ - $
DSA Plan Ck Fee| $ 4,846 $ 4,757 $ 89
RGM - Pre-Construction Services| $ 13,579 $ 12,384 $ 1,195
Reclassify Flagpole credit! $ (1,663) $ (1.663) $ (1,663)
Testing (1% est)| $ 4,405 $ 1,704 $ 2,701
Inspection (1.5% est)| $ 6,608 | $ 150 $ 1,878 $ 4,730
Project Total | $ 523,297 | $ (1.513)| $ $ - |8 - |8 $ 500,636 $ 22,661
Shade Structures (DSA#02-112192)
RGM - Construction (lease-leaseback GMP)| $ 171,646 $ 167,655 $ 3,991
RGM - Reimbursables (est) $ - $
PJHM - AJE Fee| $ 17,250 $ 20,892 $ (3,642)
PJHM - Reimbursables (est)| $ 500 $ 91 $ 409
PJHM - Specialty Consultants, $ - $
Furniture $ 15,808 $ (15,808)
DSA Plan Ck Fee| $ 1,888 $ - $ 1,888
RGM - Pre-Construction Services| $ 5,291 $ 4.826 $ 466
Testing (1% est)| $ 1,716 $ 3,590 $ (1,874)
Inspection (1.5% est)| $ 2,575 $ 2,201 $ 374
Project Total | $ 200,866 | $ - |8 $ - |8 - |8 $ 215,063 $ (14,197)
Misc.
CEQA (Notice of Exemption) $ 50 $ 50 $
SWPPP (development) $ 4,888 $ 4,888 $
State Water Resources Control Board Fee $ 505 $ 505 $
Project Total | $ 5443 | $ - $ 5443 $
Traina Series A Project Subtotal $ 729,606 | $ (1,513)[ $ - | $ - | $ - | $ - $ 721,142 | $ - $ - $ - $ 8,464

NOTE: Expenditures for 7/1/10 - 12/31/13 are hidden but included in the totals.





Update-February 29, 2016

Anthony Traina School
Series A Budget SeBrLe:gzl% ¢ Expenditures 9/1/13-| Expenditur |Expenditur Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Total Balance
/ Encumbrances Encumbrances 12/31/13 es 1/1/14- | es 4/1/14- 8/1/14-9/30/14 10/1/14-12/31/14 | 1/1/15-3/31/15 4/1/15-6/30/15 7/1/15-9/30/15 | 10/1/15-12/31/15 | 1/1/16-2/29/16 Expenditures
3/31/14 9/30/14
Gymnasium
PJHM - AE Fee $ 211,187 | $ 135,010 | $ 31,332 |$ 21713 |$ 12715 $ 72,355 | $ 3816 | $ 12,102 | $ 5248 | $ 10,496 | $ 10,495 | $ 279,665 | $ 66,532
PJHM - Reimbursables (est) $ $ -
PJHM - Specialty Consultants $ $ -
RGM- Construction Mamt. Fees $ 4,786,986 $ 34615 $ 125,164 | $ 325,015 | $ 1,019,017 | $ 619597 | $ 859,173 | $ 280,306 | $ 3,262,886 | $ 1,524,100
Inspections $ 155,663 $ 2,850 | $ 23513 | $ 32,625 | $ 16,350 | $ 27,825 | $ 16,875 | $ 120,038 | $ 35,626
Assessment Fees/Tests $ 89,000 | $ 1,100 $ 1894 | $ 48103 | $ 16.148 | $ 27,391 | $ 7.254 | $ 101,891 | $ (12.891)
DSA Plan Check fee (based on $4.5 m est) $ 24,800 | $ 32,841 $ 24,250 | $ 33,391
Ads $ 500 $ $ 500
$ $ -
$ $ -
Project Total | $ 235,987 | $ 5,200,000 | $ 32432 |$ 21713 [$ 47330 [$ $ 200,369 | $ 354,238 | $ 1,111,847 | $ 657,342 | $ 924,885 | $ 314,930 | $ 3,788,730 | $ 1,647,257
‘Tr_aina Gymnasium Subtotal | $ 235,087 | $ 5,200,000 | $ 32,432 | $ 21,713 | $ 47,330 | $ - | $ 200,369 | $ 354,238 | $ 1,111,847 | $ 657,342 | $ 924,885 | $ 314,930 | $ 3,788,730 | $ 1,647,257 |
‘Traina Site Total | $ 965,593 | $ 5,200,000 | $ 62,686 | $ 21,713 | $ 47,330 | $ - | $ 200,369 | $ 354,238 | $ 1,111,847 | $ 657,342 | $ 924,885 | $ 314,930 | $ 4,509,872 | $ 1,655,721 |

NOTE: Expenditures for 7/1/10 - 12/31/13 are hidden but included in the totals.





Update - February 29, 2016

BOND PROJECTS & EXPENDITURES

Series A Budget / Series B & C Budget / Encumbrances Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Total Balance

Encumbrances 9 1/1/14-3/31/14 4/1/14-7/31/14 8/1/14-9/30/14 | 10/1/14-12/31/14| 1/1/15-3/31/15 4/1/15-6/30/15 7/1/15-9/30/15 | 10/1/15-12/31/15| 1/1/16-2/29/16 Expenditures

Jefferson School
Modernization
PJHM - A/E Fee (based on
est. $17m) $ 1,037,500 | $ 420,000 | $ 33,961 [ $ 60,714 $ 164,469 | $ 47,638 | $ 130,656 | $ 15655 | $ 44,380 | $ 15655 | $ 1,440,450 [ $ 17,050
PJHM - Reimbursables $ 5,000 $ 1501 | $ 3,499
PJHM - Specialty
Consultants $ 3457 [ $ (3,457)
RGM- Const. Mgmt. Fees | $ - $ 20,197,157 $ 980,559 | $ 1,321,780 | $ 3,055,238 [ $ 2,537,945 | $ 4,620,527 | $ 1537337 | $ 2,828,617 | $ 1,199,198 | $ 18,081,201 | $ 2,115,956
Contractor Services $ - $ 7,004 $ 23,989 $ 34,448 $ 58,437 | $ (51,433)
DSA Fee (based on $17m
est) $ 95,000 | $ 60,000 $ 108,250 | $ 46,750
CDE Plan Check Fee
(.0007 x_const cost) $ 11,900 $ - $ 11,900
Geotechnical Report $ 21,800 $ 31860 [ $ (10,060)
CEQA/DTSC $ 85,000 $ - $ 85,000
Tests $ 15,000 | $ 113,839 $ 1363 [ $ 218 | $ 54,354 | $ 37,346 | $ 53,320 | $ 4698 | $ 17,456 [ $ 3414 | $ 172,167 | $ (43,328)
Haz Mat Consulting Sves. | $ - $ 32,800 $ 32,800 [ $ (32,800)
SWPPP $ 10,000 $ - $ 10,000
Assessment Fees $ - $ 80,000 | $ 425 $ 12,950 $ 533 | % 1,047 $ 14,956 [ $ 65,044
Legal Fees $ - $ 316 | $ (316)
Inspections $ - $ 120,000 $ 525 | $ 11625 | $ 31,913 [ $ 17475 | $ 43,650 | $ 15,600 | $ 34538 [ $ 10,650 | $ 165975 | $ (45,975)
Temporary Campus $ - $ 95 $ 9B(3$ (95)
Utility Planning Fees $ - $ - $ 5,000 | $ (5,000)
Misc Advertising Fees $ - $ 2,000 $ 1223 |$ 777
State Water Resources
Board fee $ 1,500 $ - $ 1,500
Planning Total $ 1,282,700 $ 21,000,000 $ 34,481 $ 1,099,949 $ 1,346,573 $ 3,305974 $ 2,640,936 $ 4,883,648 $ 1,573,290 $ 2,924,991 $ 1,228917 $ 20,117,688 $ 2,165,012






Update - February 29, 2016

SERIES A SERIES B
BOND PROJECTS & EXPENDITURES
Budget / Expenditures Expenditures Expenditures | Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Total Balance
Encumbrances 9/1/13-3/31/14 4/1/14-7/31/14 8/1/14-9/30/14 | 8/1/14-12/31/14 | 1/1/15-3/31/15 4/1/15-6/30/15 7/1/15-9/30/15 |10/1/15-12/31/15( 1/1/16-2/29/16 | Expenditures
District Wide Projects
Finance
Dolinka $ 30,962 $ 30,962 [ $ -
Cichella & Tokunga Llp (Audit) | $ 3,500 | $ 3,500 $ 3,000 $ 10,000
Zions First National Bank $ 700 $ 700 $ 350 | $ 350 $ 2,100
Total| $ 35,162 | $ 3,500 | $ 700 $ - $ - $ - $ 3,000 | $ 350 [ $ 350 $ 43,062 | $ -
Misc.
Legal $ 35,000 $ 839 $ 405 $ 34,783 [ $ 217
Advertising $ 2,700 $ 880 [ $ 1,820
Inspections $ - $ -
Other $ - $ - $ - $ -
Total| $ 37,700 | $ - $ - $ - $ 839 1% - $ 405 | $ - $ - $ 35,663 [ $ 2,037
Technology
District wide $ 600,000 $ 247,875 | $ 218,752 | $ 224 | $ - $ 466,850 | $ 133,150

NOTE: Expenditures for 7/1/10 - 12/31/13 are hidden but included in the totals.
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Measure J Series A

Status Update

2/29/2016

Series A Proceeds $ 6,101,317

Interest to Date $ 31,240

Reclass RGM Refund to Revenue $ 16,066

Total Available $ 6,148,623

Project Actual Est. Planned
Budgets Expenses Expenses Difference
To Date

Traina Projects & Gym Planning | $ 965,593 | $ (965,593)| $ -1 $ -
Jefferson School Planning $ 1,282,700 | $(1,282,700)| $ -1 $ -
Monticello $ 1,531,187 | $(1,531,187)| $ -1 % -
Hawkins $ 1,346,340 | $(1,346,340)| $ -3 -
District Wide Rekeying $ 61,855 | $ (61,855)| $ -1 $ -
Site Surveys $ 65,250 | $ (65,250)| $ -1 $ -
General Planning - PJHM $ 37,328 | $ (37,328)| $ -1 $ -
General Planning - RGM $ 34,673 | $ (34,673)| $ -1 $ -
Financing $ 35,162 | $ (35,162) $ -
Misc. Legal/Advertising $ 37,700 | $ (34,419)| $ -1$ 3,281
Technology Budget $ 600,000 | $ (466,851)| $ - | $133,149
Total Budget/Expenses $ 5,997,788 [ $ (5,861,358) $ -|1$ 136,430

Available Budget

Reserve for Technology

Series A Estimated Carryover

$ 287,265
$  (133,149)

$ 154,116






Measure J Series B & Series C

Status Update

2/29/2016
Series B Proceeds $ 22,670,212
Series C Proceeds $ 3,600,375
Interest to Date $ 143,107
Miscellaneous Revenue Received $ 1,353

Total Available $ 26,415,047
Project Actual Est. Planned
Budgets Expenses Expenses Difference
To Date

Traina Gym $ 5,200,000 | $ (3,788,730)| $ -1%$ 1,411,270
Jefferson Modernization $ 21,000,000 | $(20,177,688)| $ - % 822,312
General Planning - PJHM $ - $ - % R -
General Planning - RGM $ - $ - % - % -
Financing $ 7,900 | $ (7,900) $ -
Misc. Legal/Advertising $ 3,281 | $ (1,244)| $ -1 S 2,037
Total Budget/Expenses $ 26,211,181 | $ (23,975,562)| $ -1 3 2,235,619
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